
 

More Independent (Mi) project 

Background 
Hft is a lead partner in ‘dallas’ – delivering assisted living lifestyles at scale – a Technology Strategy Board 
(TSB – now Innovate UK) funded project led by Liverpool NHS, known as Mi (more independent), based in 
Liverpool. The aim of the project is to raise people’s ability and awareness of the opportunities offered by 
self-care, in all its forms, using a cultural shift and technology-based solutions on all levels, from the 
community to primary, secondary and tertiary care. The project looks to see how technology in a wide 
variety of settings and audiences could enhance people’s lives and make better use of resources.  

Activity Report 
Liverpool Community Health (LCH) has led one of the programme objectives to enable people to be 
supported in their community by a tailored package of health technology and monitoring and/or 
social/medical care, to reduce hospital admissions and visits to the GP. They have set up a central ‘hub’ in 
Liverpool, which is staffed by nurses and offers telehealth services to local residents. Once individuals have 
been referred to the ‘hub’ by their GP, they have telehealth equipment installed in their homes allowing 
them to monitor health conditions such as blood pressure, glucose levels or weight. Recordings are then 
monitored by hub staff, who can make referrals to the GP should intervention be required.  

The service has been very successful and is now enrolling 70 people per week into the system. It is a robust, 
telehealth system which is improving the health and wellbeing of those using it, allowing them to take 
control of their health and is now starting to support people outside the city of Liverpool.  

In supporting Liverpool NHS and broadening the potential beneficiaries to include other vulnerable and 
mainstream groups, Hft developed the 
‘Mi’ Smart House – hosted in the National 
Museum of Liverpool – to reach new 
audiences. This is based on Hft’s own 
mobile Smart House: a purpose built 
mock flat, showing how personalised 
technology can be used in the home to 
support independence, choice, dignity 
and control for people with learning 
disabilities.  

Image: Hft’s mobile smart house 

 

Hft has used the Mi programme to develop its approach to explaining technology-based solutions to other 
audiences. To date, more than 26,000 people have visited the Mi Smart House with a further 10,000 
seeking advice about the Smart House and products featured.  



 
In partnership with the Liverpool Football 
Club Foundation, Hft designed a trailer 
based on Hft’s mobile Smart House. This 
goes to various events around Liverpool, 
including schools, and has currently reached 
an additional audience of over 2,500. A 
grand total of 38,500 people have been 
reached through the Mi Smart House and 
trailer.  

 

Image: Liverpool FC’s mobile Smart House trailer 

Working alongside Liverpool NHS, Hft commissioned information animations: ‘what is telecare?’, ‘what is 
telehealth?’ and developed a training programme with another provider to help the public, professionals 
and commissioners gain a real insight into the benefits of telecare and telehealth. A video walk-through of 
the mobile Smart House highlighting the different technology solutions in the home is also available.  

Conclusions 
‘dallas’ is a current example of how Hft’s development of PT has allowed the organisation to move into 
forums not normally associated with learning disability, allowing Hft to influence the specific learning 
disability market, other markets of vulnerable people, mainstream markets and, extremely importantly, 
health.  
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Contact details 
Steve Barnard, Strategic Director of Innovation: steve.barnard@hft.org.uk 

Emma Nichols, Personalised Technology Manager: emma.nichols@hft.org.uk 

Sarah Weston, Innovation Manager: sarah.weston@hft.org.uk 
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